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11.2 Handling grievances and resolution of disputes

The matters arisen in the union meetings or personal complaints such as disputes and grievances

are handled by the Estate Management in good faith following an acceptable mechanism. Those

disputes may occur due to one of the following reasons.

Vi.

Vii.

viil.

iX.
X.

Xii.

Xiii.

Dispute in the workplace with either a supervising officer or a co-worker
Difficulty in obtaining proper living or sanitary conditions
Disparity in wages earned against work done

Delay in payments

Problems in working conditions

Physical or verbal assaults

Educational difficulties for children

Transport facilities for sick or injured persons

Disputes with a neighboring villager

Insubordination

Assaulting or abusing a staff member or co-worker

Theft or willful damage to estate property

Procedure of resolving the complaints/ grievances

In the first instance, the aggrieved worker/ employee complains to his/ her immediate
supervisor (Front Line Supervisor/ Field Officer) who makes a note of the matter and
attempts to solve it. If he is unable to do so, the written complaint is forwarded via the Labor
Diary to the Assistant Superintendent/ Superintendent, who is the in charge of that particular

division.

If it could be resolved by the particular person, the matter ends there as with the most cases.

Usually a domestic inquiry is held and after the matter is clarified a decision is taken.
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If it is an employment related matter, the worker could complain to the Assistant Commissioner of
Labor who will then summon the Management for a discussion and attempt to solve it. In the event

this fails, the worker could go to the Labor Tribunal for a relief.

If it is a matter concerning a legal issue, it is referred to the nearest Police Station requesting their
assistance. Failure to do so at that level, a court action can be taken. In such circumstances, the
actions are recorded in the Complaint Book of the office of the estate office. Actions taken at each
step is recorded in the Complaint Book and the final outcome is also recorded. Then the final
outcome of the disputes, grievance or complaint is passed to the person/s who raised the particular

matter and it is also recorded in the Complain Book.
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